Northwestern Continuum of Care
ESG & RRH Sub-committee Meeting

Northwestern Regional Housing Authority Conference Space

Tuesday, January 16,2018 — 10:00 AM

e Welcome & Agency Updates
e Emergency Solutions Grants update including Rapid Rehousing

o Has award come through? At December meeting, funding was still pending and
needing some considerations but was scheduled to begin 1/15
o 2018 grant renewal spending — Will we have enough flow in funds with 2018 funding
to adequately to capture enough RRH persons at 1/31 PIT/HIC?
e 2018 Homeless Point in Time Count / Housing Inventory Count: 1/31/18

o HIC participation: Emergency Shelters, Transitional Housing, Permanent Supportive
Housing, Rapid Rehousing — For those using HMIS, run HMIS reports when
available and provide to Lori Watts by end of February for HDX submission in
March. For non-HMIS, provide on paper forms to Lori by end of February.
o PIT Planning: Who, What, When, Where (7 counties), Why, How?

Hospitality House: Schools, HH shelter and other programs, contacts in
Wilkes, Alleghany, Avery, Mitchell, Yancey, Ashe

OASIS — DV Shelters — all counties

Vaya Health — MH/SU providers, Ashe/ACCH, Avery/Mitchell/Yancey
contacts with Interagency Mtg, Wilkes Catherine-Barber Shelter

Tommy McClure with work with Ashe DSS, ACCH, Food pantries etc.,
Alleghany DSS .

Street counts planned in area surrounding HH, and other community partners,
law enforcement — Wilkes?

Daymark — assisting with sending out info via email

HH will initiate media coverage in 7 counties

Asking that agency contacts ask about homeless #’s and info for 1/31 from 2/1
to 2/7/18 and report information to Lori by end of February — HMIS shelter &
PSH info on HMIS reports; non-HMIS shelter, PSH, unsheltered on forms

e Coordinated Entry update

o Implement by January 23, 2018 - HUD Notice Estabhshmg Additional Requirements
for CES (18-page document):
https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-
Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-

O
O

Assessment-System.pdf

Program Standards Review: Coordinated Assessment
Still need VI-SPDAT Training? Connect with Marti Johnson. She can train on tool
and process; How is VI-SPDAT use going for those tra1ned7




Northwestern Continuum of Care
Steering Committee Meeting

Northwestern Regional Housing Authority Conference Space

Tuesday, February 20, 2018 — 10:00 AM

® Welcome & Agency Updates

e Emergency Solutions Grants update including Rapid Rehousing
o 2018 grant renewal spending — How is the start up going in month one?

e 2018 Homeless Point in Time Count / Housing Inventory Count: 1/31/18

o HIC participation: Emergency Shelters, Transitional Housing, Permanent Supportive
Housing, Rapid Rehousing — For those using HMIS, run HMIS reports when
available and provide to Lori Watts by end of February for HDX submission in
March. For non-HMIS, provide on paper forms to Lori by end of February.

o PIT Updates: Who, What, When, Where (7 counties), Why, How?

Hospitality House: Schools, HH shelter and other programs, contacts in
Wilkes, Alleghany, Avery, Mitchell, Yancey, Ashe

OASIS — DV Shelters — all counties

Vaya Health —- MH/SU providers, Ashe/ACCH, Avery/Mitchell/Yancey
contacts with Interagency Mtg, Wilkes Catherine-Barber Shelter

Tommy McClure with work with Ashe DSS, ACCH, Food pantries etc.,
Alleghany DSS

Street counts in area surrounding HH, and other community partners, law
enforcement

Daymark — assisting with sending out info via email

HH initiate media coverage in 7 counties

Report information to Lori by end of February — HMIS shelter & PSH info on
HMIS reports; non-HMIS shelter, PSH, unsheltered on forms

e Coordinated Entry update
o Implement on schedule January 23, 2018 - HUD Notice Establishing Additional

Requirements for CES (18-page document):

https://www.hudexchange.info/resources/documents/Notice-CPD-17-01 -Establishing-

Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-

Assessment-System.pdf

o Program Standards Review: Coordinated Assessment
Still need VI-SPDAT Training? Connect with Marti Johnson. She can train on tool
and process; How is VI-SPDAT use going for those trained?

O

Governance Committee and NC HMIS updates

® Other Business




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, March 20, 2018 — 10:00 AM

e Welcome & Agency Updates

e Emergency Solutions Grants update including Rapid Rehousing
o 2018 grant renewal spending — Reallocation
o Site visit from ESG office

e 2018 Homeless Point in Time Count / Housing Inventory Count Update: 1/31/18
o HIC participation: Emergency Shelters, Transitional Housing, Permanent Supportive
Housing, Rapid Rehousing — For those using HMIS, run HMIS reports when .
available and provide to Marti for HDX submission in March. For non-HMIS,
provide on paper forms to Marti.
o PIT Updates: Across the 7 counties
» Hospitality House: Schools, HH shelter and other programs, contacts in
Wilkes, Alleghany, Avery, Mitchell, Yancey, Ashe
= OASIS — DV Shelters —all counties
- = Vaya Health — MH/SU providers, Ashe/ACCH, Avery/Mitchell/Yancey
contacts with Interagency Mtg, Wilkes Catherine-Barber Shelter
»  Tommy McClure- Ashe DSS, ACCH, Food pantries etc., Alleghany DSS
= Street counts in area surrounding HH, and other community partners, law
enforcement ,
» Daymark — assisting with sending out info via email
»  Report information to Jennifer at Oasis, soon — HMIS shelter & PSH info on
HMIS reports; non-HMIS shelter, PSH, unsheltered on form
e Governance Committee and NC HMIS updates
e PSH Program Updates

® Other Business
o NWCoC 2018 Meeting Calendar
= Status of invites to specific partners (youth/foster care, LGBTQ, efc.)

¢ Upcoming Meetings and Dates:
o NWCoC PSH & COC Programs meeﬁng — Tues. 3/20/18 - NRHA

o Remaining CoC Dates: Tues. Apr 17 Tues. May 15 Tues. June 19
Tues. July 17 Tues. Aug 21 Tues. Sept. 18 Tues. Oct 16
Tues. Nov 13 Wed. Dec 12 :




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Thursday, April 19,2018 —10:30 AM

Welcome & Agency Updates
Guest Speaker-Virginia Ford, Crossnore School Foster Care Services

Emergency Solutions Grants update including Rapid Rehousing
o Site visit from ESG office

2018 Homeless Point in Time Count / Housing Inventory Count Update: 1/31/18
o HIC/PIT Submission- Report Jennifer, Marti, Lory

Governance Committee and NC HMIS updates on ~Tina

PSH Program Updates

Other Business
o NWCoC 2018 Meeting Calendar |
= Status of invites to specific partners (youth/foster care, LGBTQ, etc.)

Upcoming Meétings and Dates:
o NWCoC PSH & COC Programs meeting — Tues. 5/15/18 - NRHA

o Remaining CoC Dates: Tues. May 15 Tues. June 19 Tues. July'17
Tues. Aug 21 Tues. Sept. 18 Tues. Oct 16 Tues. Nov 13
Wed. Dec 12




Northwestern Continuum of Care
Data Quality Subcommittee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, May 15, 2018 —10:00 AM

Welcome & Agency Updates

- Update from Ned Fowler- NWRHA

o Grant opportunity for Regional Housing Vouchers

Data Quality Update- Marti Johnson

Grant Inventory Worksheet, PIT and COC RegistrationQ Lori Watts

ESG Desk Guide 2018 Released- Tina

Included in this guide are the procedures and process each grant recipient must follow in
order to be in compliance with the federal, state and local ESG standards and regulations.
The NC ESG Office encourages each grant recipient to share this guide with their employees
and members of the organization involved in administering or overseeing the ESG funded
programs.

Governance Committee and NC HMIS updates- Tina

Other Business
= Invites for reports from specific partners (youth/foster care, LGBTQ, etc.)

Upcoming Meetings and Dates:

NWCoC Steering Committee meeting — Tues. June 19, 2018 — NRHA

Grant System Performance Review- May 30, 2018

Remaining CoC Dates:

Tues. June 19 Tues. July 17 Tues. Aug 21

Tues. Sept. 18 Tues. Oct 16 Tues. Nov 13 Wed. Dec 12

o O O O




Northwestern Continuum of Care
Data Quality Subcommittee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, June 19,2018 — 10:00 AM

o Welcome & Agency Updates

o Guest Speaker
o Child Protective Services of Ashe County- Foster Care Transition

o COC Planning- Members
o PIT materials for publication
o Update from NWRHA on Additional Voucher Grant Application- Kim
o NOFA- Registration, Preparation- Lori

ESG Update- Tina, Marti
o QPR, Desk Monitoring

o Governance Committee and NC HMIS updates- Tina
o MCAH 2018-19 Contract, Scope of Work- Vote required
o HMIS Transition- Update from Veteran Crossover agencies and Governance -

e Other Business
= Invites for reports from specific partners (youth/foster care, LGBTQ, etc.)

e Upcoming Meetings and Dates:
o NWCoC Steering Committee meeting — Tues. July 17, 2018 — NRHA

ESG QPR- June 30,2018

o]
o Remaining CoC Dates: - Tues. July 17 Tues. Aug 21
o Tues. Sept. 18  Tues. Oct 16 Tues. Nov 13 Wed. Dec 12




Northwestern Continuum of Care
ESG and RRH Subcommittee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, July 17, 2018 — 10:00 AM

o Welcome & Agency Updates

o Guest Speaker
o Tamara Frank

o COC Planning- Members
o PIT materials for publication
o NOFA Preparation- Lori

ESG and RRH Update- Tina, Marti
o QPR Reports
o Mid-Year Spending Level

o Governance Committee and NC HMIS updates- Tina
o MCAH 2018-19 MOU for extension of MCAH Services- Vote required

e Other Business
» Invites for reports from specific partners (youth/foster care, LGBTQ, etc.)

e Upcoming Meetings and Dates:
o NWCoC Steering Committee meeting — Tues. August 21st 2018 - NRHA
o ESG QPR-July 31,2018
o Remaining CoC Dates: Tues. Aug 21
o Tues. Sept. 18  Tues. Oct 16 Tues. Nov 13 Wed. Dec 12




Northwestern Continuum of Care
Data Quality Subcommittee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, August 21,2018 — 10:00 AM

o Welcome & Agency Updates
o COC Planning- Members
o NOFA- Project Applicatiohs, Committee Review, Collaborative Application- Lori

ESG Update- Tina, Marti
o QPR, 2" Desk Monitoring

o Governance Committee and NC HMIS updates- Tina
o HMIS Transition- Update on MOU agreement

° Other Business

e Upcoming Meetings and Dates:
o NWCoC —Tues. Aug 21,2018 — NRHA
o Remaining CoC Dates:
o Tues. Sept. 18 Tues. Oct 16  Tues. Nov 13 Wed. Dec 12
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Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, October 16,2018 — 10:00 AM

o Welcome & Agency Updates
o COC Planning- Members

o NOFA Submission- Project Applications and Collaborative Application- Lori, Tina
o Updates to NWCoC Conflict of Interest- Annual signature requirement
o Annual update to Steering Committee List

Governance Committee and NC HMIS updates- Tina
o HMIS Transition- Update on MOU agreement

ESG
o QPR, 4th Desk Monitoring- Tina, Marti
o Project Application Review- Lori

e Other Business

e Upcoming Meetings and Dates:
o NWCoC —November 13,2018 — NRHA
o Remaining CoC Dates:
o Tues. Nov 13 Wed. Dec 12




Northwestern Continuum of Care
‘Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Wednesday, November 14, 2018 — 10:00 AM

o Welcome & Agency Updates
o COC Planning- Members
o Coordinated Entry Update

o Veteran Services meeting with Housing Partners

Governance Committee and NC HMIS updates- Tina
o HMIS Transition- Update on MOU agreement

ESG
o - QPR, Desk Monitoring- Tina, Marti
® Qther Business

® Upcoming Meetings and Dates:
o NWCoC —December 12,2018 — NRHA




