Northwestern Continuum of Care
December 15, 2015
Steering Committee Meeting

Welcome and Introductions

e 2016 Meetings Schedule:
o January, March, May, July, Sept, Nov — need new day (2" or 3@ Wed, Thurs?)
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Feb, Apr, Jun, Aug, Oct, Dec — can keep on 3™ Tuesdays 10 AM

e Agency Updates

e Annual Point in Time Count — Wed. 1/27/16

e CoC Funding

e Emergency Solutions Grant (ESG) & Rapid Rehousing (RRH) update

e AHAR update — Bob Taylor

e NC HMIS (Homeless Management Information System) update — HH — Bob Taylor
e Governance Committee Update — Hospitality House - Bob Taylor

e Other Business

e Upcoming Meetings and Dates:

o
o
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Wed. 12/23/15: AHAR Final Submission Deadline extended from 12/16

Wed. 1/13/16, 10 AM: (ESG & RRH) Emergency Solutions Grant & Rapid Rehousing
Sub- Committee meeting — Smoky Mountain — Tentative Date depending on schedules
Wed. 1/27/16: Annual Homeless Point in Time Count

Tues. 12/15/15, 10 AM: Steering Committee meeting — Smoky Mountain




