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A NOTE FROM THE EXECUTIVE DIRECTOR

The impact of this year has been record breaking, yet at the same time continuing to
search for ways to bring solutions to our community. We saw record breaking food
insecurity needs as our neighbors continue to struggle with the effects of Hurricane
Helene’s destruction.

This year, we have been hard at work creatively securing more food to meet the needs of
those who struggle. We navigated a year marked by funding reductions and the loss of
many rental units due to hurricane damage.

Together with our private and foundation partners, we delivered historic housing solutions
across our community; these trusted relationships lead to great opportunities. In 2025, we
broke our record and housed the highest number of individuals and families, helping more
than 414 people find a place to call home - 35% of whom were children.

Looking ahead, we know the push will be even harder. We need to have an even greater
impact through 2026. Your partnership in this work is making a true difference, one child,
one person, and one family at a time, making the stability of a home a real possibility.
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MISSION

To rebuild lives and strengthen community by providing a
safe, nurturing, healthy environment in which individuals and
families experiencing homelessness and poverty-related
crises are equipped to become self-sufficient and productive.
VALUES

1.Compassion for all.

2.Respect for every individual's path, situation, and place in life.

3.Dignity in action and example.

4.Integrity of intent and behavior.

5.Sustainability of life, community, and environment.

6.0wnership of the mission.

7.Initiative to be innovative, creative leaders in the community.

VISION

A community where every individual and family thrives.



2025 FINANCIAL IMPACT
REVENUE & EXPENSES:

Where Your Dollar Goes:
of every dollar

$O.8 donated goes directly

to client services.

Income

Expenses
@ Individual Donations Federal / State Grants @ Business @ Client Programs & Services Oneraticns
' Civic / Municipality @ Foundation / Trust @ Faith Community @ Fundraising
Faith Community Funir;ising
Pen Individual .
Donations Operations

25.2%

Foundation / Trust

au Federal /

State Grants
14.1%

Civic / Municipality cli-;n; Programs
ervices

10% ol
Why Flexible Funding Matters:
Flexible funding opens a door that allows us to provide multiple types of
services to people who may otherwise fall through the cracks. When there is
flexibility to use funding as the needs arise, we are able to house families and
individuals so much quicker. People are not waiting on long lists before they & =
meet the requirements of restricted funds. We demonstrated this so well last 5 20/0
year, as we worked with several private unrestricted gifts that allowed us to
simply house people. The number of families, individuals and children moved
out of homelessness rose to a record high - 68% increase!
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PROGRAMS & SERVICES

Housing Programs
« Night-by-Night Shelter
» Emergency Housing
« Family Housing
« Transitional Housing
- Domestic Violence Transitional Housing
« Domestic Violence Rapid Rehousing
« Permanent Supportive Housing
- Scattered Site Housing
« Rapid Rehousing
« Wilkes Recovery Housing Support
- Watauga Recovery Housing Support
« Ashe Recovery Housing Support

Prevention & Support
« Homeless Prevention
» Housing Assistance
« Crisis Assistance
« Resource Connection

Outreach
. Street Outreach
« Day Services

Food Access
« Community Kitchen
. Food Pantry
« Remote Food Lockers
« Organic Gardens
- Watauga Donation Station

Health Services
« Medical Care Outpost
« Medical Care Outpost
« Mental Health Therapy
« Substance Abuse Counseling

more than shelter

LGATIONS

Brook Hollow Complex
338 Brook Hollow Rd, Boone, NC 28607
8:00 am - 7:00 pm Daily
Food Pantry: 12:00 noon - 4:00 pm Daily
Community Kitchen: 8:00 am - 7:00 pm Daily

(828) 264-1237

Watauga

Housing & Outreach Center
160 Den Mac Dr., Boone, NC 28607
9:00 am - 5:00 pm Monday - Friday
(828) 264-1237

Wilkes

Housing & Outreach Center

1904 W. Park Dr., N. Wilkesboro, NC 28659
10:00 am - 4:00 pm Monday - Friday

(336) 990-9312

Avery-Mitchell-Yancey
Housing & Outreach Center

504 Pineola St., ST. B, Newland, NC 28657
9:00 am - 5:00 pm Tuesday & Thursday

(828) 608-0566



HOUSING IMPACT
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EQUAL HOUSING
OPPORTUNITY

people moved out of

homelessness and into

stable, permanent housing

68%

INCREASE
OVER 2024

891

INDIVIDUALS
SERVED

131

FAMILIES
SERVED

238

CHILDREN
SERVED
< 18 YRS OLD

122

SENIORS
SERVED
> 55 YRS OLD

105,557 nicurs or service

——— Richard’s Story ————

When Richard arrived at Hospitality House in
2012, He was living in a barn after suffering
multiple traumatic brain injuries. He needed
a safe place to stay, but what he found was

something more.

Today, many in our community know Richard |
as Santa. He helps care for our chickens,
mows the grounds in the summer, and assists
our food service team each day. After more
than a decade of stable supportive housing,
Richard remains a prime example of the

success of our housing programs.

Richard often shares what Hospitality House
means to him: “It's more than a place to live
- they are my family.

“ Hurricane

Disaster
Housing

_ Individuals: 61

Children: 20
Seniors: 15
Families: 22

Housing is the solution to homelessness.




FOOD ACCESS IMPACT &
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COMMUNITY KITCHEN g total meals

), served
Average per month = 19,010
Average cost per meal = $0.59

total Ibs.
donated
9 food

*$490,113 total value
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total Ibs. distributed

Total food boxes distributed: 4,898
Average cost per food box: $2.24

Households served: 977 0 —
Unique individuals served: 2,319 /0 '
First time clients = -

600

New Clients | 902 400
Living with a disability 788
: . 200
Income below $1000 1,136
Income below $100 | : 557 O o 19-44 25-59 60+
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WATAUGA FOODSHARE DONAT

Ibs. purchased and gleaned
from local farms



FOOD ACCESS IMPACT
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Hospitality House operates a remote food locker program, the
first of its kind in rural America. Each order is hand delivered
and includes fresh, locally sourced food - purchased through
High Country Food Hub - along with essential staples to ensure
consistent access to nutritional needs.

ADULTS
35.1%

iimnd ‘,_j,_- e >

—p Ibs. F%rvested |
from our onsite
organic

: G gardens-‘
¥ ) & - r~
' A%

,4-
.. ."-, uy
__-v-:
J’
i’y

: ,1 78 dozen eggsﬁcelle‘t'tedT mes
_ Henr.ys Hen House.. ‘



CRISIS ASSISTANCE IMPACT

Since 2002 WeCAN (Western Crisis Assistance
Network) has assisted local households with urgent
needs like rent, utilities, heating fuel, and medication
—often preventing homelessness. Funded entirely
by community support, including community
members who utilize the Blue Ridge Energy
Roundup Program and the New River Light & Power lending:alfand
Good Neighbor Roundup Program, WeCAN has
provided more than $2 million in assistance to date.

total program assistance
s ] 4 ] provided
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« Total number of individuals served: 1,184
« Total households receiving assistance: 637
« Total number of children served: 348
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HEALTH INITIATIVE

Our Integrated Onsite Health Initiative includes a
Medical Care Outpost, in conjunction with High
Country Community Health, that provides primary and
preventative care, chronic disease management,
women's health services, basic medical treatment, lab
testing, medication support, and healthcare navigation.

We employ three mental health therapists that provide
therapy, substance abuse counseling, recovery
support, care coordination and NeurOptimal® brain
training to help clients overcome trauma and address
barriers to stable housing.

NEDICAL CARE OUTPOST

« Total unique individuals receiving care: 156

« Total number of appointments: 717

« Total amount equivalent of services
provided: $161,897

HIGH COUNTRY

community health

CLINICAL THERAPY, COUNSELING, & NEUROPTINAL®

« Total unique individuals receiving care: 83
« Total number of appointment hours: 2,139

 Total amount equivalent of services provided: $323,700

IMPACT

911 EMS Calls: % Decrease Since
Medical Care Outpost Opening
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HEARTS OF HOSPITALITY HOUSE IMPACT

Hearts of Hospitality House is a dedicated volunteer auxiliary
that has supported Hospitality House for over 30 years through
fundraising, service, and advocacy. From helping meet urgent
needs to supporting staff to launching initiatives like the
Birthday Club and Fresh Start Hearts continues to play a vital
role in supporting those on their path to stable housing.

households
prowded
-

This signature initiative provides essential household
items to individuals and families moving into housing with
little to nothing of their own.

BIATHDAY CLUB ===~ 8,000

Each month the Birthday Club hosts parties for children in
our programs. They purchase gifts from each child’s wish list
and each child gets their own cake - to make it extra special.

e VOLUNTEER IMPACT
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EVENTS IMPABT
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Your support makes this work = ‘ '1' (& 3
possible. Whether you give your é

time, resources, or voice, you
help provide a path forward for M

people who need a hand up.
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Donate Volunteer Serve a Meal

Invest in our life-

e
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Give your time and Help provide meals to
changing programs. make a direct impact hundreds of people.

Scan to volunteer Scan to sign up

Will you help rebuild lives?
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. shelter,
& prevention, street outreach, counseling, medical
& care, and crisis assistance.

Hospitality House, a regional nonprofit housing
and homeless services agency, works in seven
rural North Carolina counties providing housing,

increased food access, homeless
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BOARD OF DIRECTORS 2025
Ron Mclnnes (Chair) Candid.
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Gary Newman (Vice Chair)
Ron Armstrong(Treasurer)

Charlty

David Luther (Secretary)
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Emily Stallings (Hearts President)
Julie Trueman

+ FOUR-STAR +

Pete Finne
Amanda White
Susan Riley
Ben Henderson
Tracie McMillan
Amy Blair
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ADVISORY COUNCIL

« Kay Borkowski

Tiffany Young
Hannah Adcox

Willow Portella  Pan McCaslin
Krystina Rusch » Neil Hartley
Maryrose Carroll » Kristin Hyle

Russell Headrick

Howard Brafman
Hudson McGinnis
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Hospltallty House of Northwest N.C
PO Box 309, Boone, NC 28607



