Northwestern Continuum of Care
ESG & RRH Sub-Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, January 15, 2019 — 10:00 AM

o Welcome & Agency Updates
o COC Planning- Members

o NOFA Submission- Possible Project Application for HMIS Capacity- Tina, Shane,
Christiana |

© Point in Time Plan and Assignments
Annual update to meeting calendar

Governance Committee and NC HMIS updates- Tina, Christiana
o HMIS Transition- Update on MOU agreement

ESG and Rapid Rehousing
0 4" Quarter QPR- Tina, Emma
o 2018-19 NC ESG Program Award Notification- Tina, Shane, Chnstlana

¢ Other Business

® Upcoming Meetings and Dates:
o NWCoC - NRHA
Annual update to meeting calendar




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, February 19, 2019 — 10:00 AM

0 Welcome & Agency Updates
o  COC Planning- Members

o Point in Time Update
o NOFA Registration
o Annual update to meeting calendar

Governance Committee and NC HMIS updates
o  HMIS Transition- Update on MOU agreement for transition

ESG and Rapid Rehousing

O Burlington 2-20-19 Called meeting for Grantees
o Scheduled visit from ESG Office July 2019

® (Other Business

® Upcoming Meetings and Dates:
o NWCoC — NRHA




Northwestern Continuum of Care
PSH and CoC Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, March 19, 2019 — 10:00 AM

0 Welcome & Agency Updates
o COC Planning- Members

Point in Time Update

CoC Program Competition Debriefing FY2018
Coordinated Entry

Annual update to meeting calendar

© ©0 O ©

Governance Committee and NC HMIS updates
o HMIS Transition- Update on MOU agreement for transition
o NCHMIS full day retreat/ HUD TA

ESG and Rapid Rehousing
o Burlington mandatory CoC meeting
o Scheduled visit from ESG Office July 2019

® Other Business

® Upcoming Meetings and Dates:
o NWCoC — NRHA




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, April 16, 2019 — 10:00 AM

O Welcome & Agency Updates
o COC Planning- Members

o Point in Time Update
o Coordinated Entry
o NOFA

Governance Committee and NC HMIS updates
o HMIS Transition- Update
o NCHMIS

ESG and Rapid Rehousing
o Update. ,
o Scheduled visit from ESG Office July 2019

& Other Business

® Upcoming Meetings and Dates:
o NWCoC -~ NRHA




pu——

Northwestern Continuum of Care
Data Quality Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, May 15, 2019 — 10:00 AM

o  Welcome & Agency Updates
o COC Planning- Members

Point in Time Update
Coordinated Entry

HUD Grantee Training Update
NOFA

¢ O O O

o Data Quality
o Reports

Governance Committee and NC HMIS updates
o HMIS Transition- Update
o NCHMIS

ESG and Rapid Rehousing
o Update
o Scheduled visit from ESG Office July 2019

¢ Other Business

¢ Upcoming Meetings and Dates:
o NWCoC — NRHA




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, June 18, 2019 —10:00 AM

o Welcome & Agency Updates
o COC Planning- Members
o Housing Conference- What we learned ‘
o NOFA
o NC360 Upcoming Work Sessions

Governance Committee and NC HMIS updates

o HMIS Transition- Update
0o MCAH-HMIS Lead Contract and MOU

ESG and Rapid Rehousing
o Scheduled visit from ESG Office July 2019

® Other Business

® Upcoming Meetings and Dates:
o NWCoC — NRHA




Northwestern Continuum of Care
ESG and RRH Updates
Northwestern Regional Housing Authority Conference Space
Tuesday, July 16,2019 —10:00 AM

0 Welcome & Agency Updates

o ESG and Rapid Rehousing- Welcome Kim Crawford State ESG Office

o COC Planning- Members
o Oasis Parallel System Coordinated Entry for Survivors
o NOFA
o NC360 Work Sessions
Governance Committee and NC HMIS updates
o HMIS Transition Complete

O Monitoring Tool for HMIS Lead Survey sent out
o MCAH- HMIS Lead Contract and MOU

ESG and Rapid Rehousing
o Update on number of households

® (Other Business

¢ Upcoming Meetings and Dates:
o NWCoC — NRHA




Northwestern Continuum of Care
Steering Committee
Northwestern Regional Housing Authority Conference Space
Tuesday, August 20, 2019 —10:00 AM

Welcome & Agency Updates

COC Planning- Members
NOFA

Governance Committee and NC HMIS updates

Racial Disparity/Equity Analysis for NC 516 Presentation

. ESG and Rapid Rehousing

Other Business

Upcoming Meetings and Dates:




Northwestern Continuum of Care
Steering Committee Meeting- PSH & COC Programs
Northwestern Regional Housing Authority Conference Space
Tuesday, September 17, 2019 — 10:00 AM

Welcome & Agency Updates
Include PSH and COC Program Updates
COC Planning- Members
o NOFA- Collaborative Application
o Planning Grant Update

o Written Standards
o Conflict of Interest Annual Updates

Governance Committee and NC HMIS updates
NCHMIS- Job Posting

Fair Housing and Equal Access Rule Training

Other Business

Upcoming Meetings and Dates:
NWCoC — NRHA Oct 15,2019 10am




Northwestern Continuum of Care
Steering Committee Meeting

Northwestern Regional Housing Authority Conference Space

Tuesday, October 15,2019 — 10:00 AM

Welcome & Agency Updates
COC Planning- Members

o Conlflict of Interest Annual Updates
o Parallel System of Coordinated Entry for DV agencies

Governance Committee and NC HMIS updates
NCHMIS Job Posting, Interview Team
Dennis Culhane — Consultant on Statewide Data

State ESG Updates

Other Business

Upcoming Meetings and Dates:
NWCoC — NRHA 19,2019 10am




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, November 13,2019 — 10:00 AM

Welcome & Agency Updates
COC Planning- Members

o Training for DV and Combined Component Agencies
o Point in Time Planning

Governance Committee and NC HMIS updates
NCHMIS- New Project Manager
Dennis Culhane — Consultant on Statewide Data

State ESG Updates

Other Business

Upcoming Meetings and Dates:
NWCoC — NRHA Dec 11,2019 10am




Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Tuesday, November 13,2019 — 10:00 AM

e Welcome & Agency Updates
e COC Planning- Members

o Training for DV and Combined Component Agencies
o Point in Time Planning

e Governance Committee and NC HMIS updates
NCHMIS- New Project Manager
Dennis Culhane — Consultant on Statewide Data

e State ESG Updates

e Other Business

e Upcoming Meetings and Dates:
e NWCoC — NRHA Dec 11, 2019 10am
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Northwestern Continuum of Care
Steering Committee Meeting
Northwestern Regional Housing Authority Conference Space
Wednesday, December 11, 2019 — 10:00 AM

Welcome & Agency Updates
COC Planning- Members
o DV and Combined Component Agencies training

o Point in Time Planning
o HIC approval 2020

Governance Committee and NC HMIS
o Tableau Training for LSA, December 16-17, 2019
o System Performance Measures, due February 28, 2020

State ESG Updates
Other Business

Upcoming Meetings and Dates:
o NWCoC — NRHA January 21, 2020 at 10am




